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SUBJECT:  Operational  Report  of  the  73d  Signal  Battalion  (SPT)  for 

Period  Ending  30  April  1969. 
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1.  Section  1.  Operations:  Significant  Activities: 

a.  General: 

(1)  The  mission  6f  th:  73rd  Signal  Battalion  (SPT)  i§  to  direct  and 
coordinate  operations,  and  to  Provide  command  and  control,  staff  planning 
and  supervision  of  a  battalion  consisting  of  tvro  to  seven  companies.  The 
Battalion  provides  VHF,  UKF,  microwave,  and  t,roposnb6ric  scatter  communi¬ 
cations  support  to  US  and  Free  World  ™ilitarv'Forces,  'Vietnam,  in  the 
provinces  of  Ninh  Thuan,  Binh  Thuan,  lam.  Dong,  Ouang  Due,  Tuven  Due,  and 
the  southern  half  of  Khanh  Hoa  province. 

(2) '  On  13  March,  Ma  .ior  'Richard  C.  Jamison  became  the  he\^  Executive 
Officer,  vice  Major  Ollie  E.  Ison  who  was  reassigned  to  Ft.  pragp.  On 

26  March  CFT  Lester  Smith  assumed  command  of  E/43rd  Signal  Battalion,  \ice 
OPT  Glenn  R.  Love  who  was  reassigned  to  Ft.  Monmouth.  On  27  March '1LT 
Worth  M.  Helps  became  the  new  Operations  Officer,  vice  C^T  Grant  hr.  Puckett 
who  was  reassigned  to  Ft .  Huachuca.  Ort  2 4  A^ril  CFT  James  Canty  assumed 
command  of  Co  C,  41st  Signal  Battalion,  vice  CPT  Thomas  Theroux  who  was 
reassigned  to  Headonarters  CMAC,  in  Saigon. 

(3)  On  9  February  1969  newly  constructed  chapels  were  dedicated  at 
Dalat,  Pr’Line  and  Lang  Bian  Mountain.  Distinguished  guests' attending 
the  dedication' included:  Brigadier  General' Thoma-S  M.  Rienzi,  CG  1st 
Signal  Brigade,  Chaplain  (COL)  Jbhn  D.  Roth,  Staff  Chaplain  IJSASTPATCOU, 

C ha plain ‘ (COL)  Gerhardt  W.  Hyatt,  Command  Chaplain  MACV,  and  Colonel 
Thomas  R.  Musgrave,  GO  21  st  Signal  Group.  On  10'-  11  February  Colonel 
Musgrave  made  his  initial  'isit  to  the  Battalion.  On  15  February,  General 
Ralph  E.  Haines,  CG  USARPAC,  visited  Pr’Line  Mountain  Signal  Site  as  a 
part  of  his  10'day  tour  of  Vietnam.  On' IB  February  J969,  Colonel  Torgeson, 
Chief  of  Staff,  US  Army  Support  Command,  Cam  Ranh  Bay,  m5.de  an  orientation 
visit  to  the  Battalion’s  o’-nfating  sites  at  Cam  Ranh  Bay,"  On  March  9,  ' 

Colonel  Burns,  Director  of  Operations,  1st  Signal  Briaa.de,  and  LTC  Lutsch, 
Systems  Division,  1st  Sign-  \  Brigade,  visited  the  Battalion.  Op  10  -  11 
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March  and  11  April  Colonel  Mus prove  amain  'd sited  the  PatJal’on  areas. 

On  31  March  and  1  April  LTC  Milton  Memky,  Deputy  CO,  21  st  'm.enal  Broun, 
visited  the  Battalion  for  an  orientation  visit.  On  15  April  1Q69,  L^C 
Memky  gave  a  welcoming  address  to  the  first  claSs  of  the  21st,  Signal 
Group  Telephone  Installation  and  Repair  School,  located  in  Cam  Ranh  Bay. 

b.  Activities: 

(1)  During  the  quarter,  the  Battalion  has  continued  to  emphasize  the 
awards  program.  Corrand  emphasis  has  brought  about  an  increase  in  the  num¬ 
ber  of  recommendations  for  awards  submitted  to  this  Headquarters  and  Ton- 
warded  to  21st  Signal  Group.  An  increase  of  161#  of  the  ,ecomT"6ndati  ons 
for  awards  submitted  during  this  ‘reporting  quarter 'was  achieved,  as 
compared  to  the  previous  carter.  During  February,  SB  redommendati  ons  for 
awards' and  certificates  won  submitted:  1  Legion  of  ^erit,  14  Bronze  Star 
Medals,  27  Army  Commends  tm  n  Medals,  and  16  prigade  Certificates  of  Achieve¬ 
ment.  During  March,  ?4  rr'  •omOendations  for  awards  and  certificates  vdre 
Submitted:  1  Legion  of  M-vit,  1  Soldiers  Medal,  9  Bronze  Star  Medalsj 

12  Army  Commendation  Medals,  and  1  Brigade  Certificates  of  Achievement.. 

April  was  a  particularly  ’productive  month .  Minotv  five  rcconnendations 
far  awards  and  certificates  ’--ere  submitted:  21  Bronze  Star  ’'odals,  3  Air 
Medals,  35  Army  Commendation  Medals  arid  36  Brigade  Certificates  of  Achieve¬ 
ment,  During  the  quarter,  a  total  of  177  recommendations  were  forwarded 
to  21st  Signal  Group. 

(2)  During  this  period,  SF4  Christopher  CricVmer,  Comrarv  C,  41st 
Signal  Battalion,  was  recommended  for  the  Soldier1 s  Modal  for  ri  shine  his 
life  on  two  separate  occasions  within  one  hour  in  order  to  rescue  two  indi¬ 
viduals  from  drowning. 

(3)  During  this  period,  "On  the  Snot"  Army  Cormcndetion  '‘edals  were 
presented  to  five  enlisted  men  of  the  362nd  Signal  Comnanv  at  Kraus  Com¬ 
pound  and  Pr'Line  Mountain  Signal  Site  by  bg  Thomas  Ml  Rienzi  for  their 
efforts  in  the  construction  of  eharels  at  their  sites. 

(4)  VietnSmese/American'  relations  vrere  enhanced  at 'Lang  Bian  Mountain. 
In  early  April,  CPT  Dung, 'CO, '205th  ARVM' Signal  Company,  visited  TIM  and 
had  dinner  with  CPT  Smith,  CO,  Company  E,  43rd  Signal  Battalion.  The 
following  week,  the  chief  of  the  local  Montarnard  village  visited  Lang 
Bian  Mountain.  He  toured  the  mountain  site  where  50  of  his  people  are 
employed.  After  lunch,  a  number  of  r,ro,iects  to  aid  the  many  local  Montap- 
nard  villages  that  surroCinc!  the  mountain  wore  discussed.  As  one  of  the 
results  the  this  meeting,  arrangements  were  made  to  hold  sports  contests 
twice  a  month.  The  contestants  will  play  soccer  and  vollev  ball. 
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SUBJECT:  Operational  Hor  f  the  73rd  Signal  hatt.e1  '  (SPT)  for 
Period  Ending  3 4  ’  Til  IRnO. 

(5)  On  4  Anri.  1  1969,  a  new  PAR'?  Station  was  onened  by  D  Company,  36th 
Signal  Battalion  at  Dong  pa  Thin.  During  the 'first  month  of  operation, 

53^  calls  were  comnleted  out  of  741  attempted. 

(6)  On  4  Anril  I969,  the  PARS  Station  located  at  Kraus  Compound  Dalat 
went  on  a  24  hour  a  day  schedule.  A  total  of  323  calls  were  comnleted  out 
of  490  attempted. 

(7)  Cam  Ranh  Bay  PARS  9omrleted  3096  nhone  note  hen  during  the  third 
quarter  of  this  fiscal  year,  with  a  record  number  of  1623  calls  completed 
during  Parch. 

c .  Personnel: 

(1)  The  following  is  a  list  of  critical  ’OS's  of  the  Battalion: 


31P40  Radio  Relay  Team  Chief 
3U20  Teletype  Repairman 
72C20  Tele nhone  Switchboard  On. 


Authorized 

4° 

12 

52 


Actual 

26 

3 

45 


(2)  lack  of  trained  replacements  in  ’’OS's  31M40,  31.R20,  and  R2C?0 
is  creating  difficulties  i.'  the  operation  of  the  numerous  communications 
sites  within  the  Battalion’s  area.  Outstanding  Specialist  E-4’s  are  being 
utilized  as'NCO's  in  POS  31P40  to  alleviate  the  critical  short. are  of 
supervisors.  In  POS  31 J20,  Teletype  Repairman  and  72C20  Tel o^hone 'Switch- 
board  Operator,  there  is  a  critical  need  for  experienced  personnel. 

(3)  The  following  are  percentages  of  fill  of  the  Battalion’s  reoui- 
sitions: 


Ponth 

Req 

Fill 

% 

Feb 

124 

76 

61% 

March 

39 

51 

130# 

April 

62 

61 

9$% 

With  the  assignment  of  36C20  Wiremen  and  36E20  Cable  Snlicers,  the  shorta 
that  existed  last  ouarter  has  been  alleviated . 
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SUBJECT:  Operational  Perart  of  tic  73rd  Si  Tattalion  (SP'’’)  for 
Period  Ending  30  April  1Q69 

d.  Operations: 

(1)  During  the  reporting  period,  this  command  established  two  conti¬ 
nuing  Commander's  Special  Interest  Goals.  These  were  the  improvement  of 
the  quality  of  communications  and  the  improvement  of  physical  security. 
Special  emphasis  has  been  placed  on  all  circuits  to  achieve  a  minimum 
signal  to  noise  ratio  of  -47db,'  Through  this  emphasis  on  all  circuits 
throughout  the  Battalion's  area,  many  substandard  circuits  have  been  ^re^f1 
improved.  In  addition,  recommendations  are  given  to  21st  Signal  Groun  to 
reroute  marginal  circuits. 

(2)  An  AN/TRC-97B  system,  was  established  between  tan  Me  Thuot  and 
Hill  1028  at  Fleiku.  Personnel  from  the  362nd  Signal  Company  (TR0T'0)  are 
being  utilized  for  the  oper ■  +  ion  of  this  system  and  are  attached  to  the 
459th  at  BIT  and  43rd  Signa1  0atta1  ion  at  fleiku. 

y  j 

(4)  On  17  April,  personnel  from  Co  B,  40th  Signal  ’"attalion  arrived 
in  Dalat  to  begin  work  on  the  Dalat.  caTe  project  which  im-pi ircd  the 
laying  of  25  pair  cable  from  Cam  Ly  to  solice  point  no^r  the  Du  Tan  uotel. 
When  completed,  the  cable  will  provide  higher  oualitv  and  wore  pliable 
communications  for  all  Dalat  subscribers. 

(5)  Snace  diversity  receiving' antepnas  h->ve  ^oen  installed  on  micro- 
wave  systems  77UMG1 ,  77UWS,  B7UM2,  and  rT'01  with  resulting  increase  in 
system  reliability  and  nuaiity. 

(6)  An  extensive  program  is  unden*' ay  to  rehabilitate  the  existing 
400  pair  TK-1  Cable  between  the  Army  and  Air  Force  DmE’s  at  CP11.  Person¬ 
nel  of  the  578th  Signal  Com' any  have  been  tasked  vi  th't’is  pro.lcct.  Com¬ 
pletion  is  scheduled  during  the  next  reporting  period. 

(7)  In  March  the  van  mounted  X-T  dial  exchange  located  it  Mavy  Market 
Time  was  removed  and  all  subscribers  wore  connected  by  a  new,  200  pair 
cable  to  the  CRB  Army  DTE. 

(8)  At  Dong  Ba  Thin  South,  coordination  with  the  forces  of  the  Repub¬ 
lic  of  Korea  led  to  the  installation  of  AM/tRO-24  eouipmr’nt  on  Rill  1^4 
to  assist  in  tactical  operations  conducted  by  the  RGK’s.  Coordination 
with  the  Koreans  has  continued  in  many  ■nrca.s,  from  ‘’imited  ELM  support  to 
increased  communications.  Dong  Ba  Thin  South  Signal  Site  won  the  Battalion 
Site  of  the  Month  Award  for  February. 

(9)  A  Quality  Assurance  'Poem  has  been  established  to  improve  the  tech¬ 
nical  engineering  standards' of  ’’11  communications  facilities  operated  hv 
this  command.  Team,  members,  headed  by  a  lieutenant  who  has  a  degree  in 
electrical  engineering,  continuously  visit  all  of  the  Battalion’s  sites 
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SUBJECT:  Operational  Report  of  the  7"rd  "i  anal  "ai +  “l  i  on  (sft)  for 
Period  Ending  39  Ar,ril  1 9^9 

with  test  eauinment  and  materials  to  inspect,  improve,  and  nark  grounds, 
improve  antennas,  terminals,  connectors,  cable  switchboards,  ‘patching 
facilities  and  all  other  c- nmunications  elements  as  reoui rrd . 

( 1 0)  Sudden,  heavy  rak'S  have  caused  microwa.ve  outages  on  the  svstem 
between  Fr'Line  and  LnM  !fon  tains.  A  12  channel  VFF  system  was  installed 
between  the  two  sites  to  hr  used  for  backup  and  to  a  It.  route  high  priority 
circuits  when  an  outage  ocurs.  T’-is  system  is  automatically'  vrouaht  up 
during  threatening  or  inclinate  weather  coodit-'ons. 

(11)  Signs, '  instruct]  rg  switch  board  operators  to  use  proper  switch 
board  procedures,  were  printed  in  Vietnamese  end  English.  Those  signs 
have  been  posted  in  the  break  room  and  the  working  area  at  the  Cam  Ranh 
Bay  Dial  Telephone  Exchange  to  aid  Vietnamese  switchboard  operators  in  un¬ 
derstanding  what  is  desired  of  them. 

(12)  During' Tier ch  and  April,  an  AN/TRC-24  relay  was  installed  at  Di 

Linh.  The  relay,  with  three  channels  drooped  and  inserted,  replaced  the 
BBW4C  system  from  Lang  Bian  Fountain  to  Pao  Loc .  '’’he  routine  provides 

telephone  communication;.  support  to  the  Sub  Sector  Advisor  and  the 
advisors  to  the  53rd  Af IVN  Division. 

(13)  This  a  u  art  or  saw  the  completion  of  an  extensive  50  mir  cable 
plant  at  Bao  Loc.  The  cable  project  (approximately  6  miles  long)  was  com¬ 
pleted  in  three  and  one  half  weeks,  A  frame  and  small  natch  panel  were  also 
constructed. 

(14)  On  6  April  1969,  an  AW/,'RC-1 1 2  system,  was  irsta'Hpd  between 
Fr'Line  and  Don  Duong  to  provide  communicate  nns  to  the  oWth  Engineers. 

(15)  In  March,  an  '>dd'  '•  ronal  At'A''SC-2c>  ‘tel  cmrorh  J'  .rhinal  was  installed 
at  Task  Force  South  Cormuni  •atiens  F^cfitv. 

(16)  THUNDER  Swi  tchho-  rd,  1ocated  at  Task  Force  South  Communications 
Facility,  was  moved  from  t.J  _  upper  level  of 'the  TFS  Hoadounrters  bui'Ming 
to  an  underground  bunker  b.  low  the  building.  The  move  was  made  to  pro¬ 
vide  the  connia.-der  with  re  !v  access  to  his  comruni cations  in  an  emergency 
situation,  as  well  as  to  provide  protection  for  the  o^ordwr,  -nd  the 
eauinment. 

(17)  The  message  reject  rate  at  Ranh  "ay  Communications  Conte  • 
was  reduced  by  20%  by  converting  from,  orc-nic  me  no  rotors  to  commercial 
rower . 

(IS)  A  work  order  was  submitted  to  FAA-E  to  complete  the  electrical  ->p r. 
physical  deficiencies  in  the  new  communic ~t ■>' r-ns  center  at  Cam  Ranh  Pay. 

(5) 
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(19)  Command  inspections  of  ai  1  of  the  battalion’s  sutordi.9a.tc  units 
were  conducted'in  the  following  '■r  .as:  mess,  vehicles,  weaertns,  simply, 
pronerty  books,  logistics,  administration,  mail  rooms,  files,  and  roen- 
listment  programs. 

(20)  The  nhysical  secnritv  posture  of  hills  1  F2  and  1^4  CFp,  were 
imnrotred  by  the  installation  of  several  additional  facilities,  including 
a  TOC,  perimeter  lighting,  and  new  ammunition  hunker.  T'odel  fighting 
bunkers  were  constructed  on  Fill  1  #4  and  rr’T,ine.  These  buekors  are 
serving  as  an  example  for  a  eroaran,  now  underway,  for  the  construction 
of  all  new  bunkers  patterned  after  the  models.  The  new  Winkers  use  i/8" 
salvaged  plywood  for  walls.  Thev  ofper  a  low  silhouet  +  o  desin  and  opti¬ 
mum  size  and  shape  yreratures .  The  implementation  of  p-'  /wood  anil  ha1-0 
the  overal  l  eff  ect  of  elirni ir1  tine  the  many  manhours  useo  to 'fill  sand  tims 
which  have  to  he  replaced  usually  every  two  or  three  months,  The' use  of 
salvaged  plywood  is  also 'considered  more  economical  than  sand’-arrs,  which 
cost  37  1  f2  cents  apiece. 

(21) ’  The  ohvsieal  security  of  the  r'han  Rang  Signal  ’“lateen  area  was 
imnroved.  New  hunkers  wore  constructed  and  passage  wavs  between  the  bunk¬ 
ers  and  the  barracks  wore  dug  for  added  protection. 

(22)  Cyclone  fencing  vs  installed  at  the  Than  panh  ’’each  Site  to  pro¬ 
vide  protection  from  P.FG  rounds.  An  air  conditioner  was  installed  in 

the  AN/M? C -7 3  van  to  provide  protection  for  rouiement.  Thn  ’“ban  Ranh  ^oach 
Site  was  awarded  a  certificate  for  the  Raj ’•alien  Site  of  the  ”ontb  during 

March. 

e.  Training  -’.nd  Organization: 

(1)  Formal  Schools:  During  the  reputing  p'ri'-d,  rengm  use  of 
quotas  to  the  1st  Signal  T¥i'-ode  schools  w’s  -mdc.  Tt  is  believed  that 
formal  in  country  technical  training  °n  specific  epni.ppont  is  the  best 
overall  method  to  quickly  and  thoroughly  prepare  i iy’i vi dimls  to  replace 
departing  personnel. 

(2)  OJT  and  Cross-Training: 

(a)  The  Bn+  4  a 1 1  an  continues  to  place  strong  command  ow-masis 
on  the  Quality  of  on-tho-.job  training  and  cross-training.  Jp  order  to 
minimize  the  ef  r  ct-s  of  rotation  of  experienced  technical  rersopnel,  aH 
to  gain  in-denth  c-ap-'bilitv,  training  of  personnel  in  related  NCR’s  i  s  an 
important  part  of  the  over-all  OJT  program. 

(h)  On  15  April  1969,  ;  21st  Signal  Cram  Telorbone  Installation  and 
Repair  Course  was  established.  Classes  ef  two  wanks  duration  are  present! 
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being  conducted  in  the  Car  -mt  r.rv  Tpp^o  0  a 

was  graduated  on  5  May  196  -d+.,,7  1  be  first  class 
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SCCrV-NG-SS-Or  17  "ay  1969 

SUBJECT:  Operational  Bp'ort  of  th--  "3rd  C:  -n  'l  Fatin'  i  on  (SrT)  for 

Foriod  Ending  30  Ao'-ril  1^69 

equipment.  The  Pattalion  has  experienced  some  difficulty  in  performing 
tactical  loadouts  and  initial  installation  of  equipment  of  now  slteB  in 
a  timely  manner,  Flans  are  being  developed  and  sadirment  has  been 
requested ’from  21st  Signal  Group  in  order  to  conduct  trainee  to  jm-rovc 
this  area. 

(3)  Regular  use  of' 21st  Signal  Group  aircraft  to  transport  repair 
parts,  signal  equipment,  and  personnel  to  outlying  sites  has  improved 
during  this  neriod.  This  has  proven  to  he  a  valuable  •n!rment',tien  to  nor¬ 
mal  transportation  means.  21st  Signal  Group  transportation  is  now  the  best 
it  has  ever  been  and  is  considered  fully  nloouate  for  mission  support. 

(4)  Command  Emphasis  Oft  lowering  the  FIX  zero  balance  during ’the  past 

six  months  has  reduced  the  Battalion’s  overall  percents ~c  to  0  ,k%.  '’’he 

means  of  accomplishing  this  reduction  include  nrT-;:r  submission  of  requi¬ 
sitions  with  timely  and  regular  follow  un  action,  trailin'7  of  ’"LL  clerks 
at  1st  Signal  Brigade  ILL  School,' elimination  of  all  lire  items  that  had 
no  demand  in  a  period  of  1  f 0  days,  and  regular  assistance  visits  by  Bat¬ 
talion  S-4. 

✓ 

2.  Section  2.  Lessons  Learned:  Commander's  observations,  evaluations  and 
recommendations: 

a.  Personnel: 

(1)  Observations:  This  command  is  frequently  tasked  to  install,  oper¬ 
ate  and  maintain  radio  systems  utilizing  equipment  which  must  be  obtained 
from  the  resources  of  other  commands. 

(2)  Evaluation:  "Then  equipment  is  obtained  from  ->rp,bcr  command,  the 
personnel  to  operate  and  maintain  the  equipment  arc  not  normally  provided  . 
This  stretches  the  already  thin  personnel  resources  of  the  raining  unit, 

(3)  Recommendation:  ’rhen  an  organization  is  tasked  with  an  operation""' 
mission  which  will' require  equipment  resources  to  bo  transferred  from  one 
command  to  another,  the  losing  command  should  be  required  to  furnish  quail 
fied  personnel  augmentation  along  with  the  equipment. 

b .  Operations: 

( 1  )  Microwave  Systems  Diversity  Operation : 

(a)  Observation:  During  the  upgrading  of  the  micro -rave  systems  on' 

Hill  134  to  diversity  operation,  the  two  uppermost  antennas  on  the  'lost, 
which  were  formerly  operating  with  transmission  lines  and  launchers, 
were  converted  to  coaxial  cables.  This  conversion  caused  can  incre  se  in 

(3) 
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SCCrV-NG-SS-Or  17  May  196? 

SUBJECT:  Operational  hr  f  the.  73  rd  "i.-w 1  ilatt-’li  n  (r-r)  for 
Period  Ending  3'  ’~ril  1969 

receive  Rain  level  rc.adinr-. 

(b)  Evaluation:  Although  the  (1-Tire  has  a  lower  db  lore  ’-or  foot 
than  coaxial  cable,  it  must  be  very  carefully  installed.  ~ eceuse  of  th- 
lack  of  physical  sp-ace  av.ail.able  or,  Hill  1#U,  optimum  co  for  9 -11  no 
installation  could  not  be  Provided.  This  tended  to  nullifv  the  advent--’ -es 
of  the  G-line.  Coaxial  cable  afforded  better  transmission  in  this  instance. 

(c)  Recommendati on:  The  existing  systems  which  utilise  surface  v’ve 
transmission  assemblies  should  be  checked  to  insure  that  optimum  transmis¬ 
sion  lines  are  maintained.  If  the  situation  ’■rec’iudes  this,  coaxial  cable 
should  be  considered. 

(2)  Utilization  of  26  p-lr  Hocks  for  virin"  .‘.U/TCC-I  3: 

(a)  Observation:  Hard  .ring  .'d'/TCC-l  3  directly  to  the  frame  pre¬ 
cluded  efficient  rest -ration  of  svstem. 

(b)  Evaluation:  ,,rhen  chancing  to  the  backup  eouiment  each  wire  of 
the  26  pair  cable  had  to  be  individually  removed  and  r  wired.  This 
resulted  in  excessive  down  time. 

(d)  Recommendation:  Rather  than  hard  wi.r.ino  cyh  AU/TCC-13  to  the 
frame,  it  should  Vie  wired  ‘  a  a  cable  h'-ek.  The  frame  :i  s  also  wired  to 
another  hock.  Eoui-ment  can  then  he  i .nto-rctm-ed  in  a  matter  of  seconds. 
Trouble  shooting  of  the  b- ’  eoui  ment  c-’n  he  implemented  at  leisure  since 
the  circuit  can  be  innodi  ah' lx  restored. 

(3)  Manholes  and  Pan,Jhdcs  in  fable  Construction: 

(a)  Observation:  T,’hcn  underground  cable  sr\Lic<  s  °re  located  which 
must  be  rehabilitated  there  is  often  nr>  space  to  v^rk  around  the  splice 
c  anveniently. 

(b)  Evaluation:  Upon  finding 'the  splice  it  is  necessay'r  for  the  crew 
to  spend  time  excavating  around  it.  T,orkinr  on  the  splice  is  difficult 
and  time  consuming,  because  precautions  must  be  taken  to  prevent  sand  and 
moisture  from  entering  the  splice. 

(c)  Recommendation:  The  Deputy  Group  Commander  recommended  during 
installation,  manholes  should  constructed  at  splice  points.  The  man¬ 
holes  facilitate  cable  location  and  provide  ready  ■’cress  f^r  rai ntenance 
personnel  at  test  points. 
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SUBJECT:  Operational  7tnr  -t  of  + 
Period  Ending  3l  April 


1?  Kyy  in  f,q 
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(4)  Korean  Lanruore  ^arrier:  Hi"1!  1^4- 

(a)  Observation:  Freauency  int  ’rfcrerco  vrs  experienced  or,  mo  of 
the  Cor^s  Ar^a  Communications  Systems  during  a  short  period  ’-'her  OK ' 0  m- 
munications  personnel  were  omrd  I  nr  An/TRC-24  eoui”inent  on  Hill  1°4. 

Att erants  bv  US  operators  to  communicte  orally  vith  the  Kor*an  enlisted, 
operators  to  alleviate  the  freauency  block  were  only  merrd>'a'n  v  succnssfu'1 . 

(b)  Evaluation:  The  ROK  ertmmuni cations  p  rs^mel  wore  H  ''■on  specific 
frequencies  to  utilize;  however,  they  later  changed  fronuerci cs  without 
informing  the  US  VHF  operators.  Difficulties  arose  due  to  a  ni  sunderr.tm- 
ding  of  their  instructions  end  the  ROK  personnel  i-cre  unable  to  conv  '"i entlv 
discuss  their  problem  with  us. 

(c)  Recommendation:  To  ppecludo  a  lock  of  Understand! no,  a  cord  wnr 
printed  in  both  the  Korean  and  English  languages,  which  "rovmded  informal 
uion  and  specific  instructions  covering  a  variety  of  possible  situations. 

The  US  and  Korean  operators  on  the  site  ’-'ere  thus  able  to  •'donratcly  con¬ 
verse  about  common  situations  concerning  frequencies,  power,  antenna  ori¬ 
entation,  interference,  and  similar  subjects. 

( 5 )  Dial  Central  Off  ' 7  a  Repair: 

(a)  Observation:  The  ster-by-stcr  dial  central  exchange  located  at 
Cram  Ranh  Bay  is  the  only  one  of  its  bind  in  Vietnam.  All  o+i--.r  dial  cen¬ 
tral  exchanges  are  X-Y. 

(b)  Evaluation:  Assigned  "era^r.'d  arc ‘tr-i n  d  t-  pppair  and  maintain 
X-Y  equipment  but  not  step-bv-step  eon : ppm  at.  nF0  contractor  personnel 
presently  maintain  this  enuiament,  however,  their  contr'ct  oxoi r°s  on 

3O  June  1969.  US  ncrsonncl  ~re  being  <d. von  some  '-n-tho-j-b  tr’dag^  in 
order  that  the  p.a.tta1ion  can  continue  its  mission  -,r  :  repair  and  maintain 
this  switchboard  after  the  contract  expires. 

(c)  Recommendation:  That  GKO  personnel  be  retained  *>,  C -m  f anh  Fay. 

y 

( 6 )  Mon  Supp or t  abl  e ~  Eoul pment ,  ‘1T  /pRC-l  1 2 : 

(a)  Observation;  Trained  personnel,  parts  manuals,  t  chnical  manual? 
and  spare  parts  ai’e  not  available  at  the  Cam  Ranh  Depot  to  support  AnVRC-I  »y 
equipment  and  reouisit 1 ons  for  repair  parts  are  not  b  ae  filled  timely. 

(b"'  Evaluation:  Mraintehance  problems  were  numerous  during  recono 
employment  of  this  eouimnert.  These  were  magnified  by  the  lack  of  trained 
personnel,  technical  manuals  and  snare  parts. 
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SCCrV-NG-SS-Or  17  Na.y  19^9 

SUBJECT:  Operational  Pc’^ort-  of  th  r7Sr  1  r':  v  .1  “-■it.-.?. 5  <n  (SPT)  for 
Period  Ending  30  Anril  196° 

(c)  Recommendation:  Equipment  that  cornet"1  e  readily  sur"-.orted  should 
be  committed  elsewhere  in  the  21st  Signal  Group. 

c .  Training : 

(1)  Observation:  The  Battalion  is  reauired  to  fill  sg  duotas  ner 
year  at  1st  Siena?.  Brirn.de  and  21st  Signal  ^roun  36C  schools. 

(2)  Evaluation:  The  ouota  is  too  large. 

(3)  Recommend -ti  on:  The ‘reauirement  for  filling  the  r'ri"ode  3^0  school 
quotas  should  be  discontinued.  Sufficient  ouotas  -are  available  from  21  st 
Signal  Gr-'ur. 

d.  Intelligence:  None 

e.  Logistics: 

(1)  High  Priority  Sum-ly  of  Isolated  Signal  Sites: 

(a)  Observation:  Fast  reaction  supply  and  resumly  of  isolated  and 
widely  scattered  signal  sites  presently  can  be  accomplished  for  small 
sized  items  onlv  u^inc  21st  Signal  Grou^  .air  support.  le-rae,  heavy,  and 
bulky  shipments  to  isolated  signal  sites  cm  be  accomplished  only  by 
truck  or  ship. 


w  Sppyly  and  resupply  of  isolated  sites  of  large  items' 
oles,  building  materials,  communications  equipment  sets, 


(b)  E  ■ 

such  as  tclfj...  oles,  building  materials ,  communications  equipment 

generators,  ctv.  .  can  only  be  accomplished  by  surface  transportation  or 
l^rge  helicopters  which  ere  not  readily  available.  Scheduling  is  difficult 
and  shipments  are  frequently  delayed.  Tn  cases  of  urrent  operational 
reauirements,  such  delays  frequently  hinder  mission  accomplishment. 

(c)  Recommend -ti on:  Heavy ’lift  rotary  air  su^rort  assistance  should 

be  made  available  when  required.  This  su^ort  could  on-onij.  or  on  a 

regular  basis  to  the  21st.  Signal  Grou^  Aviation  Section  to  su^aort  this 
command . 
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SCCP"-NG-OPT  (17  May  69)  1st  Ind 

SUBJECT;  Oper;,ti  oral  OJ  t’:o  73rd  Sirnal  Battalion  (S?r)  for 

Period  Ending  30  A: "11  1969,  (PCS  OSHOR-65)  (PI) 

DA,  HEADQUARTERS ,  21ST  GIGUiL  Gn0UP,  APO  962iiC  25  May  1969 

TO: 


1.  Subject  report  is  forwarded  I AW  1st  Signal  Regulation  1-19. 

2.  This  headquarters  has  reviewed  the  basic  report  and  concurs  with  the 
information  and  comments  contained  therein  with  the  following  complementary 
comments  or  exceptions  relative  to  the  referenced  paragraphs. 

n.  Para  lc(l)  and-' (2),  page- 3.  M03  3U20  is  in  short  supply  throughout 

21st  Signal  Group.  Each  incoming  3U20  is  handled  in  a  case  by  case  situation 
to  determine  where  the  most  critical  need  is  at  the  time  of  his  arrival. 
Shortages  in  MQS  31H  ' xist  throughout  the  Group.  Requisitioning  procedures 
appear  to  bt  adequate  b»t  DA  fill  does  not  meet  requirements,  particularly 
in  the  higher  grades.  Tne  result  is  an  overall  shortage  and  a  critical  short¬ 
age  of  senior  PCO's.  Due  to  recent  losses  the  73rd  Signal  Battalion  had 
a  shortage  of  72C20's,  However,  four  ?2C20*s  have  recently  been  assigned 
to  the  battalion  and  this  should  alleviate  the  shortage  as  they  now  have 
assigned  Ii9  of  the:  52  authorized  or  90c4. 

b.  Para  13(2) (b),  pace  6.  The  21st  Signal  Group  I&R  Course  length  is 
three  weeks;  two  weeks  of  classroom  work  and  one  weak  of  practical  exercise 
consisting  of  actual  telephone  installation  or  clearing  troubles  as  indicated 
on  work  orders  or  trouble-  tickets. 

c.  Para  2a,  page  8.  Frior  to  tasking  any  subordinate  unit,  the  cap¬ 
ability  of  the  unit  being  tasked  to  ac'omplish  the  task  is  evaluated;  when 
augmentation  of  equipment  and/or  personnel  is  absolutely  essential,  then 
such  augmentation  will  be  provided. 

d.  Para  2b(5),  page  10.  The  Stroger  and  Sr.romberg-Carlson  X-Y  Systems 
both  employ  the  principle  of  step-by-step,  tht  basic  difference  being  the 
Stroger  System  in  use  at  Cam  Ranh  Bay  DTE  operates  vertically  while  the 
Stromberg-Carlson  DTE  operates  in  a  horizontal  movement.  Personnel  schooled 
in  the  X-Y  method  should  have  no  difficulty  familiarizing  themselves  with 
the  Stroger  principles.  Efforts  are  bein6  made  by  1st  Signal  Brigade  to 
extend  the  contract  for  Gustof-Hirch  personnel. 

e.  Para  2b(6),  page  10.  The  21st  Signal  Group  is  instituting  a  program 
to  train  and  equip  four  AN/MRC-112  teams,  which  upon  completion  of  training, 
will  be  committed  as  a  team  and  remain  with  the  equipment  regardless  of 
where  they  may  be  employed  within  the  Groups ' geographical  area  of  respon¬ 
sibility. 
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SCCPV-NG-OPT  2?  May  1969 

SUBJECT:  Opera  ti  on  nl  f  Ur.  73-d  Si  ml  Battalion  (SFT)  for 

period  Ending  30  ril  196. ,  (U«J  CSrO  -&)  (RI) 


f.  Para  2c,  page  11.  Coordination  with  1st  Si/nal  Brigade  indicates 
that  units  of  21st  Sip  Gv  v:ill  not  be  required  to  sor'd  personnel  to  the 
USATF  EcR  Course  unless  such  is  requested  by  the  unit. 


g.  Incl  1.  All  elements  reflected  on  the  organizational  chart  below 
company  level  are  attached  to  the  respective  companies  rather  than  assigned, 
as  is  implied  by  the  chart. 


/-a- 

THOMAS  C.  MUStRA'lC/ 


Colonel,  SigC 
Commanding 
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3CCFV-0P-SD  (17  May  69)  2ns  Ind 

SUBJECT:  Operational  Report  o..  tho  73  rd.  Signal  Battalion  (oFT)  for 
Period  Ending  30  April  1?6;,  iiKJ  ODBC  (BJ.) 

DA 3  HQ,  1st  Signal  Brigade  ( J5AST  hfCC  ),  AFC  96381;  28  Jun  69 

TO:  Commanding  General,  United  States  Arr^r  Vietnam,  AT7T:  AVIIGC-DST, 

AFC  96375 

1.  Subject  report  is  forwarded  in  accordance  with  USA- IV  Regulation  525-15 • 

2.  This  headquarters  ’  -us  reviewed  the  report  and  concurs  in  it  as  indorsed 
with  t’.v  folPo’in-  com  ants  and/or  exceptions: 

a.  •  Para.-  raph  1c,  par  e  3*  As  indicated  in  first  indorsement,  input  of 
these  r03’s  continues  at  0.  slow  rate  of  fill .  All  efforts  arc  being  r, is.de 
to  assure  equitabl  .  dis tribntion  of  the.  .0  OS's  within  the  3rigadc.  Those 
listed  critical  1103  she  trues  arc  uniform  throughout  the  Brigade.  The  rate 
of  fill  for  the  entire  Brigade,  ns  indicated  in  a  recent  survey,  is  averag¬ 
ing  bet ’eon  itO,  and  o  '}  •  As  indicate’  in  parry  raph  lc(3)  of  basic  report, 
the  73rd  Signal  Battalion  shows  n  rate  of  fill  higher  than  the  Brigade 
average . 

b.  1  iragre.ph  ld(5),  '  a-  n  lu  Correction..  System  77UB2  should,  road 
771TI2U. 

c.  Paragraph.  2b(l),  pau-c  8.  Coaxial  cab].-,  "ill  bn  inct,.ll.d  on  all 

1  dcroiravo  Cysto.  ,0  between  Com  Oanh  Bay  and  Don  ..'re  Island  when  it  becomes 
available. 

d.  Pe.rng.rc.vh  2b(5),  page  1\  tf forts  me  bo  in-  mad.;  by  1st  Signal 
Brigade  to  extend  the  contract  for  f’ustav-'-Iirsch  Organization  personnel. 

Cam  Fanli  Bay  has  sufficient  personnel  on  hand  to  maintain  tho  exchange. 
These  p  ;  one  el  arc  s’lffici  vntly  trained  and/or  experienced  that  no 
significant  problems  arc  anticipate  '  at  the;  termination  of  GUO  contract. 
Bordigrnmont  of  Do  3oH  personnel  is  '  icing  effected,  to  insure  that  all 
DTD's  have  an  ouitablv.  s’ ’.mo  of  trained  pai  aonnal  in  accordance  with 
the  size  of  f’  ore' ’an*  . 

c.  1-r.ra-ra;  h  2c,  pare  3.1  and  paragraph  2f  1st  Ind.  Headquarters 
21st  'Ji-vf  Gra/p  1  .-.quarts  quotas  to  cours  e  of  ...ns truct ion  at  tho  U3ATF, 
1st  31  nol  Bri,  ah.,  I:-,  the  73rd  3i"aal  Ba.ttali.on  is  roe aired  to  fill  08 
quotas  n.-r  y>.  a  in  th  360  ( Telephone .•  Installation  and.  .Repair)  Course, 
the  roqui.ro  gnu  is  pi  c  -d  on  the  .»  by  Grou  lioad.c uartors ,  not  Brigade 
Headquarters .  ’ho  la  at  Bijnal  Brigade  has  not  required  any  subordinate 
unit  to  fi.ll  any  quotas  i.n  the  USA  TP  If  A  Course.  A  request  for  require¬ 
ments  at  this  course  "as  made  to  the  Groups  in  April  1/69 •  The  21st 
Signal  Grou.p  replied,  vith  a.  request  for  four  (l)  quotas  per  month.  These 
quotas  wo xv  granted  to  the  21st  Gi-nal  Grou  to  distribute  as  they-  deamed 
necessary.  In  addition,  this  headquarters  lias  roc;  iv  d  subsequent  requests 
for  If  A  quotas  fro-  ’.  the  21st  Signal  Group.  The  ITT  Course  t  the  USATF 
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aVHGC-LST  (17  May  1969)  3d  Ind 

jUbJi.'.CT:  Operational  Report  of  the  73rd  Signal  Battalion  (SPT)  for 
Period  Lnding  30  April  1969 


HEADQUARTERS,  UNITED  STATES  ARMf,  VIETNAM,  APO  San  Francisco  9b375  2  3  JUL 1969 


THRU:  Commanding  General,  United  States  Army  Strategic  Communications 
Command-Pacific,  aPO  96357 


TO:  Commander  in  Chief,  United  States  army.  Pacific,  ATTN:  GPOP-DT, 

a PC  9655« 


1 .  This  headquarters  has  reviewed  the  Operational  Report -wessons  Learned 
for  the  quarterly  period  ending  30  April  1969  from  Headquarters,  73rd 
Signal  Battalion  (SPT) . 


2.  Reference  item  concerning  "High  Priority  Supply  of  Isolated  Signal 
Sites,"  faction  II,  page  11,  paragraph  2e(l)  and  2d  indorsement,  paragraph 
2f;  nonconcur.  Heavy  lift  rotary  wing  aircraft  support  is  normally  pro¬ 
vided  on  an  area  bases.  Requirements  for  aviation  support  beyond  the 
capabilities  of  brigade  assets  should  be  requested  from  the  major  head¬ 
quarters'  aviation  element  in  the  area  where  the  support  is  required. 
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GPOP-DT  (17  May  69)  5th  Ind 

SUBJECT:  Operational  Report  of  HQ,  73d  Signal  Battalion  (SPT) 

for  Period  Ending  30  April  1969,  RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  11  SEP  69 

THRU:  Commanding  General,  US  Army  Strategic  Communications 

Command,  Fort  Huachuca,  Arizona  85613 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 

Department  of  the  Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  and  concurs  in  subject  report 
as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


.  TUCKER 
•_i*  i .  AGC 

Cy  furn:  ASST  AG 

BA,  ACS FOR 

CG,  USASTRATCOM-PAC 
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